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School Site Investigation Project Action Plan Assessment Rubric 

Component Level 1 Level 2 Level 3 Level 4 

Purpose/Goal  Action plan does not have a 

stated or clear 

goal/purpose. 

Action plan has a goal/purpose 

but is not clearly or well–

stated.  

Action plan has a clearly 

stated goal/purpose that is 

somewhat relevant and 

supported by data collected.  

Action plan has a clearly 

stated goal/purpose that is 

relevant and strongly 

supported by data collected. 

Cost & Feasibility Cost data and feasibility 

issues have not been 

considered. 

Cost data and feasibility 

issues have been considered 

but are incomplete. 

Cost data and feasibility 

issues have been considered 

and are complete. 

Cost data and feasibility 

issues have been considered, 

are complete, and reasonable. 

Supporting Data Action plan is not supported 

by data collected during 

school site investigation.  

Action plan uses some data 

collected during school site 

investigation but data support 

is superficial or not relevant. 

Action plan is supported by 

data collected during school 

site investigation that is 

relevant and shows strong 

support. 

Action plan considers most or 

all of the data collected 

during school site 

investigation. Strong 

correlation between data 

collected and action plan. 

Implementation Plan Action plan does not have an 

implementation plan. 

Action plan has an 

implementation plan but does 

not address possible issues 

such as time, money, 

resources, etc.  

Action plan has an 

implementation plan that 

addresses some or most of 

the possible issues with time, 

money, resources, etc. 

Action plan has a well thought-

out implementation plan that 

addresses or considers most 

of the possible issues with 

time, money, resources, etc. 

Maintenance & 

Sustainability 

Action plan and 

implementation plan do not 

address the issues of 

maintenance and 

sustainability. 

Action plan and 

implementation plan address 

some issues of maintenance 

and sustainability. 

Action plan and 

implementation plan address 

most issues of maintenance 

and sustainability at a 

superficial level. 

Action plan and 

implementation plan address 

most issues of maintenance 

and sustainability at more 

than a superficial level. 
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