
Name(s)________________________________________________________ Section________________ Group#______ 

School Site Action Plan Implementation Stage 

Part A (10 points) 

Identify tasks necessary to implement your action plan. Make a list of tasks: 

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________ 

Part B (10 points) 

Identify stakeholders and resources that you will seek to help you implement your action plan. Make a list of 

stakeholders and resources (include fundraising ideas and resources): 

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________ 

  



Part C (20 points) 

Create a timeline that incorporates all of the necessary tasks you must complete to make your action plan happen. Your 

timeline must include a reasonable and thoughtful timeframe for each task. Use this template or create your own.    

 
Timeline 

Project Title 
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